CITY OF LAREDO
PURCHASING DIVISION

f CITY OF LAREDO
FINANCE DEPARTMENT

-\E‘ PURCHASING DIVISION

REQUEST FOR PROPOSALS

AERONAUTICAL DEVELOPMENT SITE
LAREDO INTERNATIONAL AIRPORT

Public Notice

Notice is hereby given that the City of Laredo is how accepting sealed proposals, subject to the Terms and Conditions
of this Request for Proposal and other contract provisions, for awarding a twenty-year contract for development lease
for the Laredo International Airport.

Copies of the specifications may be obtained from the Finance Department — Purchasing Division, 5512 Thomas Ave.,
Laredo, Texas 78041 or by downloading from our website: www.cityoflaredo.com or through Cit-E-Bid:
https://cityoflaredo.ionwave.net/L ogin.aspx

Hand delivered proposals will be received at the City Secretary Office, 1110 Houston St., 3" floor, Laredo, Texas
78040 until 5:00 P.M on October 10, 2025, and all proposals received will be opened and publicly acknowledged
at 10:00 AM at the Office of the City Secretary October 14, 2025.

Hand delivered proposals to be submitted in a sealed envelope clearly marked:

Proposal: Aeronautical Development Parcel — Laredo International Airport

FY25-079
Proposal can be downloaded and submitted through Cit- | Hand Delivered:
E-Bid: City of Laredo — City Secretary
C/O Mario I. Maldonado Jr.
https://cityoflaredo.ionwave.net/Login.aspx City Hall — Third Floor

1110 Houston Street
Laredo, Texas 78040

The City of Laredo reserves the right to reject any and all proposals, and to waive any minor irregularities.
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CITY OF LAREDO
PURCHASING DIVISION

City of Laredo
Purchasing Division

Notice to Bidders

The City of Laredo invites interested parties/institutions to submit proposals, subject to the terms and conditions of
this Request for Proposal and other contract provisions, for awarding a twenty- year contract for development
lease for Laredo International Airport. Copies of the specifications may be obtained from the Finance Department —
Purchasing Division. 5512 Thomas Ave.. Laredo. TX 78041 or by downloading from our website:
https://cityoflaredo.ionwave.net/CurrentSourcingEvents.aspx

Proposals will be received at the City Secretary Office, 1110 Houston St., 3%, floor, Laredo, Texas 78040 until 5:_60
P.M. on October 10, 2025 and all proposals received will be opened and publicly acknowledged at 10:00 AM on
October 14, 2025.

Proposals are to be submitted in a sealed envelope clearly marked:

Proposal: Aeronautical Development Parcel — Laredo International Airport
FY25-079

Proposals are to be submitted through Cit-E-Bid: | Hand Delivered:

City of Laredo — City Secretary
https://citvoflaredo.ionwave.net/Login.aspx C/O Mario 1. Maldonado. Jr.
City Hall — Third Floor

1110 Houston

Laredo, Texas 78040

The City of Laredo reserves the right to reject any and all proposals, and to waive any minor irregularities.

WITNESS MY HAND AND SEAL ON THIS 8TH DAY OF AUGUST 2

' ¢
(/':‘, Mario I. Xaldonado Jr. = #
ity Secretary
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Terms and Conditions Request for Proposals

TERMS AND CONDITIONS OF INVITATIONS FOR PROPOSALS These Terms and Conditions are considered
standard language for all City of Laredo solicitation documents. If any specific proposal requirements differ from the
general terms listed here, the specific proposal requirements shall prevail.
A response to any Request for Proposal is an offer to contract with the City based upon the terms, conditions, and
specifications contained in the City's Request for Proposal. Proposals do not become contracts unless and until they are
executed by the City. A contract has its inception in the award, eliminating a formal signing of a separate contract,
unless requested by the City. For that that reason, most if not all the terms and conditions of the contract are contained
in the Request for Proposal, unless any of the terms and conditions are modified by a Request for Proposal
amendment, a contract amendment, or by mutually agreed terms and conditions in the contract documents.
GENERAL CONDITIONS Vendors are required to submit Proposals upon the following expressed conditions:
(a) Vendors shall thoroughly examine the specifications, schedule instructions and other contract documents. Once the
award has been made, failure to read all specifications, instructions, and the contract documents, of the City shall not
be cause to alter the original contract or for a vendor to request additional compensation.
(b) Vendors shall make all investigations necessary to thoroughly inform themselves regarding facilities and locations
for delivery of materials and equipment as required by the Proposal conditions. No pleas of ignorance by the vendor of
conditions that exist or that may hereafter exist as a result of failure or omission on the part of the vendor to make the
necessary examinations and investigations, or failure to fulfill in every detail the requirements of the contract
documents, will be accepted as a basis for varying the requirements of the City or the compensation to the vendor.
(c) Vendors are advised that City contracts are subject to all legal requirements provided for in the City Charter and/or
applicable City Ordinances, State and Federal Statutes.
1.0 PREPARATION OF PROPOSALS. Proposals will be prepared in accordance with the following:
(a) All information required by the proposal form shall be furnished. For hand delivered submittals only, the vendor
shall print or type the business name and manually sign the schedule. For electronic submittals, this information shall
be submitted electronically on Cit-E-Bid system. If submitted electronically, this information shall be submitted
electronically on Cit-E-Bid system by going to the following link: https://cityoflaredo.ionwave.net/Login.aspx|f
vendor submits both manual and electronic bids, the electronic bid will replace the manual bid and shall be considered
the only valid bid.
(b) Unit prices shall be shown and where there is an error in extension of price, the unit price shall govern.
(c) Alternate Proposals will not be considered unless authorized by the invitation for proposals or any applicable
addendum.
(d) Proposed delivery time must be shown and shall include business days.
(e) Vendors will not include Federal taxes or State of Texas limited sales tax in proposal prices since the City of
Laredo is exempt from payment of such taxes. An exemption certificate will be furnished upon request.
2.0 DESCRIPTION OF SPECIFICATIONS & SUBSTITUTIONS It is the responsibility of the prospective
proposer to review the entire invitation to proposal packet and to notify the City of Laredo if the specifications are
formulated in a manner that would restrict competition. Any such protest regarding the specifications or proposal
procedures must be received by City of Laredo no less than seventy-two hours prior to the time set for proposal
opening. Vendors are required to state exactly what they intend to furnish. Otherwise, when applicable, vendors will be
required to furnish the items as specified.
3.0 SUBMISSION OF PROPOSALS
(a) Proposals and changes thereto shall be enclosed in sealed envelopes, properly addressed and to include the date and
hour of the Proposal opening and the material or services. Proposal shall be typed or written on the face of the
envelope. Unless otherwise noted on the Notice to Vendors cover sheet, all hand delivered Proposals must be
submitted to:
City of Laredo, City Secretary’s Office,
City Hall Third Floor, 1110 Houston Street.
(b) Proposals forms can be downloaded and printed through Cit-E-Bid. Proposals can be submitted electronically

through Cit-E-Bid by going to the following link: https://cityoflaredo.ionwave.net/Login.aspx

Mailed Bids (i.e. USPS, FedEx, UPS), telegraphic, emails or facsimile bids will not be considered.
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(c) Samples, when required, must be submitted within the time specified, at no expense to the City of Laredo. If not
destroyed or used up during testing, samples will be returned upon request at the Vendors expense.

(d) Proposals must be valid for a period of one hundred and twenty (120) days. An extension to hold proposal pricing
for actual quantity proposals may be requested by the City.

(e) The City shall pay no costs or other amounts incurred by any entity in responding to this RFP, or as a result of
issuance of this RFP.

4.0 REJECTION OF PROPOSALS The City may reject a proposal if:

() Vendor misstates or conceals any material fact in the proposal.

(b) Proposal does not strictly conform to the law or the requirements of the proposal.

(c) Vendor is in arrears on existing contracts or taxes with the City of Laredo.

(d) If proposals are conditional. Vendor may qualify their Proposal for acceptance by the City on an "ALL OR NONE"
basis. An "ALL OR NONE” basis proposal must include all items in the specifications.

(e) In the event that a vendor is delinquent in the payment of City of Laredo taxes on the day the proposals are opened,
including state and local taxes, such fact may constitute grounds for rejection of the proposal or cancellation of the
contract. A vendor is considered delinquent, regardless of any contract or agreed judgments to pay such delinquent
taxes.

(f) No proposal submitted herein shall be considered, unless the vendor warrants that, upon execution of a contract
with the City of Laredo, vendor will not engage in employment practices such as discriminating against employees
because of race, color, sex, creed, or national origin. Vendor will submit such reports as the City may therefore require
assuring compliance with said practices.

(9) The City may reject all proposals or any part of a proposal whenever it is deemed necessary.

(h) The City may waive any minor informalities or irregularities in any proposal.

5.0 WITHDRAWAL OF PROPOSALS Proposals may not be withdrawn after they have been publicly opened,
unless approved by the City Council.

6.0 LATE PROPOSALS OR MODIFICATIONS Proposals and modifications received after the time set for the
submittal deadline will not be considered. Late proposals will be returned to the vendor unopened.

7.0 CLARIFICATION AND PROTEST PROCEDURE

(@) It is the responsibility of the prospective proposer to review the entire invitation to proposal packet and to notify the
City of Laredo If the specifications are formulated in a manner that appears ambiguous. Any request for clarification or
additional information must be submitted in writing through email or Questions & Responses section on Cit-E-Bid
system no later than seven (7) days prior to the scheduled date for opening to: CITY OF LAREDO PURCHASING
AGENT

Jaime E. Zapata, MPA

5512 Thomas Avenue,

Laredo, Texas 78041

jezapata@ci.laredo.tx.us

Any vendor submitting questions shall make reference to a specific RFP number, section, page and item of this
solicitation. Questions untimely submitted may not elicit a response. It is the bidder’s responsibility to follow up and
make certain that the request was received. In case there are changes, additions, and/or edits to the original scope, an
addendum will be issued by the Purchasing Agent to all vendors through Cit-E-Bid system under Questions and
Reponses section to clarify any inquiries. The City will not be responsible for any other interpretations of the proposal
During the RFP process, bidder, or any persons acting on their behalf, shall not contact any City official or employee
staff except those specifically designated in this or another subsequent solicitation document. Pursuant to §4.03 of the
City Ethics, non-compliance with this provision may result in disqualification of the offer involved.

(b) For solicitations for goods and non-professional services valued at more than $50,000, bidders will have ten (10)
calendar days prior to the time that the City Council formally considers the contract to submit a written protest relating
to advertising of proposal notices, deadlines, proposal acknowledgement, and all other related procedures under the
Local Government Code, as well as any protests relating to alleged improprieties or ambiguities in the specifications.
If the vendor does not file a written protest within this time, the vendor will have waived all rights to formally protest
the intent to award.

All protests regarding the proposal solicitation process must be submitted in writing by certified mail to:

City of Laredo Purchasing Division, 5512 Thomas Ave., Laredo, Texas 78041 (956) 794-1733 Fax (956) 790-1805 Email pperez@ci.laredo.tx.us
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CITY OF LAREDO PURCHASING AGENT

Jaime E. Zapata, MPA

5512 Thomas Avenue

Laredo, Texas 78041

jezapata@ci.laredo.tx.us

Within five (5) business days of receiving a timely protest, the Purchasing Agent shall provide written response to the
protesting vendor of the decision following a review of the legitimacy and procedural correctness of the procurement
documents. A protesting vendor may appeal to the Laredo City Manager if dissatisfied with the decision of the
Purchasing Agent. Only after exhausting all administrative procedures through the City Manager is a protesting vendor
then entitled to appeal the award of the contract to the Laredo City Council.

8.0 VENDOR DISCOUNTS

(a) Percentage discounts within a certain period of time will be accepted but cannot be used in RFP evaluations. The
period of the discount offered should be sufficient to permit payments within such period in the regular course of
business by the City of Laredo.

(b) In connection with any discounts offered, time will be computed from the date of receipt of supplies or service or
from the date a correct invoice is received, whichever is the later date. Payment is deemed to be made on the date the
check is mailed.

9.0 INTENT OF CONTRACT

(a) ANNUAL SERVICE CONTRACT: The services are based on the best available information. The purpose of this
contract is to establish prices for the commodities or services needed, should the City need to purchase these
commodities or services. Since the quantities are estimates, the City may purchase more than the estimated quantities,
less than the estimated quantities, or not purchase any quantities at all. The needs of the City shall govern the amount
that is purchased and change orders shall not be applicable. The City's obligation for performance of an annual service
contract beyond the current fiscal year is contingent upon the availability of appropriated funds from which payments
for the contract purchases can be made. If no funds are appropriated and budgeted during the next fiscal year, this
contract becomes null and void.

10.0 AWARD OF CONTRACT Proposal will be awarded based on evaluated criteria and to the bidder who provides
the best value to the City of Laredo and who’s proposed price and other factors have been considered in accordance to
the provisions of Chapters 252 and 271 of the State of Texas — Local Government Code.

Definition of best value criteria as per The Institute for Public Procurement is:

"Best Value: 1. A procurement method that emphasizes value over price. 2. An assessment of the
return that can be achieved over the useful life of the item, e.g., the best combination of quality,
service, time, price."

If the awarded responder is unable to meet the requirements of the City, services/products may be purchased from the
next best available Vendor until a Vendor is found that can complete the requirements of the City. This RFP shall not
to be construed by any party as an agreement of any kind between the City and such party. The award of a contract
shall be subject to the approval of the City Council. Following an award, City in its sole option may elect to negotiate a
formal agreement with VVendor that will include by reference the terms of the RFP and related responses. In the event
an Agreement cannot be reached with the selected Vendor, the City reserves the right to select and negotiate with an
alternate Vendor. The City reserves the right to accept any item or group of items in the proposal specifications, unless
the Vendor qualifies its proposal by specific limitation. The Vendor shall bear the burden of proof of compliance with
the City of Laredo specifications. When applicable, prices must be quoted F.O.B. Destination, Laredo, Texas, unless
otherwise specified in the invitation to proposal. The place of delivery shall be set forth in the purchase order and/or
formal contract agreement when applicable. A duly authorize purchase order number shall reference item/services
description, item number, quantity and price. Invoices shall reference the assign purchase order number to avoid any
duplication (2 CFR 200.318 (d)). The City shall give written notice to the Vendor if any of the following conditions
exist:

(1) Vendor does not provide materials in compliance with specifications and/or within the time schedule specified in
proposal;

City of Laredo Purchasing Division, 5512 Thomas Ave., Laredo, Texas 78041 (956) 794-1733 Fax (956) 790-1805 Email pperez@ci.laredo.tx.us
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(2) Vendor neglects or refuses to remove materials or equipment which have been rejected by the City of Laredo if
found not to comply with the specifications; or,

(3) Vendor makes an unauthorized assignment. Upon receiving written notification from the City that one of the above
conditions has occurred, the Vendor must remedy the problem within seven (7) business days, to the complete
satisfaction of the City, or the contract will be immediately canceled.

11.0 ENTIRE AGREEMENT

(a) All covenants, conditions and agreement contained in the solicitation, are hereby made part of the Agreement to the
same extent and with the force as is fully set forth herein. If and to the extent of this Agreement and the terms of this
solicitation and supplier response conflict Terms & Conditions of this solicitation shall control.

12.0 PAYMENT & INVOICING

(a) All invoices to the City of Laredo have a 30 day term from receipt of supplies or completion of services.

(b) Discount terms will be computed from the date of receipt and acceptance of supplies or services. Payment shall be
deemed to be made from that date.

(c) All invoices must show the purchase order number and invoices shall be legible. Items billed on invoices should be
specific as to applicable stock, manufacturer catalog or part number. All items must show unit prices. If prices are
based on discounts from list, then list prices must appear on proposal schedule.

All invoices shall be mailed to:

Accounts Payable Office

City Hall, P.O. Box 210,

Laredo, Texas 78042.

(d) Electronic Funds Transfer (EFT) payments are also available; if electronic payments are preferred, an Electronic
Funds Transfer (EFT) Authorization form needs to be completed and returned via e-mail to: jjolly@ci.laredo.tx.us
For more information please contact Mr. Jorge Jolly, Accounts Payable Manager at (956) 791-7425.

13.0 In accordance to State of Texas, the City of Laredo follows State practices when awarding any and all competitive
solicitations:

TEXAS ENGINEERING AND LAND SURVEYING PRACTICE ACTS AND RULES CONCERNING PRACTICE
AND LICENSURE OCCUPATIONS CODE TITLE 6. REGULATION OF ENGINEERING, ARCHITECTURE,
LAND SURVEYING, AND RELATED PRACTICES SUBTITLE

A. REGULATION OF ENGINEERING AND RELATED PRACTICES CHAPTER 1001. TEXAS BOARD OF
PROFESSIONAL ENGINEERS AND LAND SURVEYORS

CHAPTER 137: COMPLIANCE AND PROFESSIONALISM

SUBCHAPTER C: PROFESSIONAL CONDUCT AND ETHICS

8137.53 ENGINEER STANDARDS OF COMPLIANCE WITH PROFESSIONAL SERVICES PROCUREMENT
ACT

(a) A licensed engineer shall not submit or request, orally or in writing, a competitive bid to perform professional
engineering services for a governmental entity unless specifically authorized by state law and shall report to the board
any requests from governmental entities and/or their representatives that request a bid or cost and/or pricing
information or any other information from which pricing or cost can be derived prior to selection based on
demonstrated competence and qualifications to perform the services. (b) For the purposes of this section, competitive
bidding to perform engineering services includes, but is not limited to, the submission of any monetary cost
information in the initial step of selecting qualified engineers. Cost information or other information from which cost
can be derived must not be submitted until the second step of negotiating a contract at a fair and reasonable cost. (c)
This section does not prohibit competitive bidding in the private sector. Source Note: The provisions of this §137.53
adopted to be effective May 20, 2004, 29 TexReg 4878; amended to be effective June 4, 2007, 32 TexReg 2996.

14.0 INSURANCE REQUIREMENTS

If and when applicable or required by the contract, the successful bidder(s) shall furnish the City with original copies
of valid insurance policies herein required upon execution of the contract and shall maintain said policies in full force
and effect at all times throughout the term of this contract.

(@) Commercial General Liability insurance at minimum combined single limits of $1,000,000 per-occurrence and
$2,000,000 general aggregate for bodily injury and property damage, which coverage shall include products/completed
operations ($1,000,000 products/completed operations aggregate) and XCU (Explosion, Collapse, Underground)

City of Laredo Purchasing Division, 5512 Thomas Ave., Laredo, Texas 78041 (956) 794-1733 Fax (956) 790-1805 Email pperez@ci.laredo.tx.us
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hazards. Coverage must be written on an occurrence form. Contractual Liability must be maintained covering the
Contractors obligations contained in the contract. The general aggregate limit must be at least two (2) times the each
occurrence limit.
(b) Workers Compensation insurance at statutory limits, including Employers Liability coverage a minimum limits of
$1,000,000 each-occurrence each accident/$1,000,000 by disease each-occurrence/$1,000,000 by disease aggregate.
(c) Commercial Automobile Liability insurance at minimum combined single limits of $1,000,000 per-occurrence for
bodily injury and property damage, including owned, non-owned, and hired car coverage.
(d) Professional Liability, Errors & Omissions coverage, with minimum limits of $1,000,000 per claim/ $2,000,000
annual aggregate. This coverage must be maintained for at least two years after the project is completed. If coverage is
written on a claims-made basis, a policy retroactive date equivalent to the inception date of the contract (or earlier)
must be maintained during the full term of the contract.
(e) Any Subcontractor(s) hired by the Contractor shall maintain insurance coverage equal to that required of the
Contractor. It is the responsibility of the Contractor to assure compliance with this provision. The City of Laredo
accepts no responsibility arising from the conduct, or lack of conduct, of the Subcontractor.
(f) A Comprehensive General Liability insurance form may be used in lieu of a Commercial General Liability
insurance form. In this event, coverage must be written on an occurrence basis, at limits of $1,000,000 each-
occurrence, combined single limit, and coverage must include a broad form Comprehensive General Liability
Endorsement, products/completed operations, XCU hazards, and contractual liability.
(9) With reference to the foregoing insurance requirement, Contractor shall specifically endorse applicable insurance
policies as follows:
1. The City of Laredo shall be named as an additional insured with respect to General Liability and Automobile
Liability.
2. All liability policies shall contain no cross liability exclusions or insured versus insured restrictions.
3. A waiver of subrogation in favor of the City of Laredo shall be contained in the Workers compensation, and all
liability policies.
4. All insurance policies shall be endorsed to require the insurer to immediately notify The City of Laredo of any
material change in the insurance coverage.
5. All insurance policies shall be endorsed to the effect that The City of Laredo will receive at least sixty- (60) days'
notice prior to cancellation or non-renewal of the insurance.
6. All insurance policies, which name The City of Laredo as an additional insured, must be endorsed to read as primary
coverage regardless of the application of other insurance.
7. Required limits may be satisfied by any combination of primary and umbrella liability insurances.
8. Contractor may maintain reasonable and customary deductibles, subject to approval by The City of Laredo. 9.
Insurance must be purchased from insurers that are financially acceptable to the City of Laredo. Insurer must be rated
A- or greater by AM Best Rating with an admitted carrier licensed by the Texas Department of Insurance.
(h) All insurance must be written on forms filed with and approved by the Texas Department of Insurance. Certificates
of Insurance shall be prepared and executed by the insurance company or its authorized agent and shall contain
provisions representing and warranting the following:
1. Sets forth all endorsements and insurance coverage’s according to requirements and instructions contained herein.
2. Shall specifically set forth the notice-of-cancellation or termination provisions to The City of Laredo.
(i) Upon request, Contractor shall furnish The City of Laredo with certified copies of all insurance policies.
(j) Certificates of insurance are subject to review and approval from the City of Laredo Risk Manager.
(K) Specialty certificates and licenses must be inspected and verified for accuracy and validity before award of
contract.
(I Awarded vendor is required to maintain current and active all: certifications, licenses, permits and/or insurance
coverages, required to perform work, throughout the duration of this project/contract.
NON-CONSTRUCTION BIDS:
Insurance Requirements
The successful bidder(s) shall furnish the City with a Certificate of Insurance herein required upon execution of the
contract and shall maintain said policies in full force and effect at all times during the term of this contract.
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(@) Commercial General Liability insurance at minimum combined single limits of $1,000,000 per-occurrence and
$2,000,000 general aggregate for bodily injury and property damage, Coverage must be amended to provide for an
each-project aggregate limit of insurance. An alternative would be to have separate limits for all lines of General
Liability coverage for each project.

(b) Workers Compensation insurance at statutory limits, including Employers Liability coverage a minimum limit of
$1,000,000 each-occurrence each accident/$1,000,000 by disease each-occurrence/$1,000,000 by disease aggregate.

(c) Commercial Automobile Liability insurance at minimum combined single limits of $1,000,000 per-occurrence for
bodily injury and property damage, including owned, non- owned, and hired car coverage.

(d) Any Subcontractor(s) hired by the Contractor shall maintain insurance coverage equal to that required of the
Contractor. It is the responsibility of the Contractor to assure compliance with this provision. The City of Laredo
accepts no responsibility arising from the conduct, or lack of conduct, of the Subcontractor. The independent
subcontractor performing onsite labor will extend completed operations to additional insured parties.

(e) A Comprehensive General Liability insurance form may be used in lieu of a Commercial General Liability
insurance form. In this event, coverage must be written on an occurrence basis, at limits of $1,000,000 each-
occurrence, combined single limit, and coverage must include a broad form Comprehensive General Liability
Endorsement.

() With reference to the foregoing insurance requirement, Contractor shall specifically endorse applicable insurance
policies as follows:

1. The City of Laredo shall be named as a primary and non-contributory additional insured with respect to General
Liability and Automobile Liability. The additional insured for General Liability shall include operations and completed
operations. Completed operation are to be kept in force for a period of 10 years.

2. All liability policies shall contain no cross-liability exclusions or insured versus insured restrictions.

3. A waiver of subrogation in favor of the City of Laredo shall be contained in the Workers compensation, and all
liability policies.

4. All insurance policies shall be endorsed to require the insurer to immediately notify The City of Laredo of any
material change in the insurance coverage.

5. All insurance policies shall be endorsed to the effect that The City of Laredo will receive at least sixty- (60) days'
notice prior to cancellation or non-renewal of the insurance.

6. All insurance policies, which name The City of Laredo as an additional insured, must be endorsed to read as primary
coverage regardless of the application of other insurance.

7. Required limits may be satisfied by any combination of primary and umbrella liability insurances.

8. Contractor may maintain reasonable and customary deductibles, subject to approval by The City of Laredo.

9. Insurance must be purchased from insurers that are financially acceptable to the City of Laredo. Insurer must be
rated A- or greater by AM Best Rating with an admitted carrier licensed by the Texas Department of Insurance.

(9) All insurance must be written on forms filed with and approved by the Texas Department of Insurance. Certificates
of Insurance shall be prepared and executed by the insurance company or its authorized agent and shall contain
provisions representing and warranting the following:

1. Sets forth all endorsements and insurance coverages according to requirements and instructions contained herein.

2. Certificates of insurance shall be accompanied by a copy of each required endorsement including the notice of
cancellation or termination provisions to the City of Laredo for each required type of insurance.

(h) Upon receipt of a verified claim and at the request of the City of Laredo, Contractor shall furnish The City of
Laredo with certified copies of all required insurance policies.
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CONSTRUCTION BIDS:

INSURANCE REQUIREMENTS

When required and specified in the City of Laredo bid specifications, the successful bidder(s) shall furnish the City
with Certificate of Insurance herein required upon execution of the contract and shall maintain said policies in full
force and effect at all times during the term of this contract.

(i) Commercial General Liability insurance at minimum combined single limits of $1,000,000 per-occurrence and
$2,000,000 general aggregate for bodily injury and property damage, which coverage shall include products/completed
operations ($1,000,000 products/ completed operations aggregate), and XCU (Explosion, Collapse, Underground)
hazards. Coverage for products/completed operations must be maintained for at least two (2) years after the
construction work has been completed. Coverage must be amended to provide for an each-project aggregate limit of
insurance. An alternative would be to have separate limits for all lines of General Liability coverage for each project.

(1) Workers Compensation insurance at statutory limits, including Employers Liability coverage a minimum limit of
$1,000,000 each-occurrence each accident/$1,000,000 by disease each-occurrence/$1,000,000 by disease aggregate.

(k) Commercial Automobile Liability insurance at minimum combined single limits of $1,000,000 per-occurrence for
bodily injury and property damage, including owned, non- owned, and hired car coverage.

(I) Any Subcontractor(s) hired by the Contractor shall maintain insurance coverage equal to that required of the
Contractor. It is the responsibility of the Contractor to assure compliance with this provision. The City of Laredo
accepts no responsibility arising from the conduct, or lack of conduct, of the Subcontractor. The independent
subcontractor performing onsite labor will extend completed operations to additional insured parties.

(m) A Comprehensive General Liability insurance form may be used in lieu of a Commercial General Liability
insurance form. In this event, coverage must be written on an occurrence basis, at limits of $1,000,000 each-
occurrence, combined single limit, and coverage must include a broad form Comprehensive General Liability
Endorsement, products/completed operations, XCU hazards, and contractual liability.

(n) With reference to the foregoing insurance requirement, Contractor shall specifically endorse applicable insurance
policies as follows:

1. The City of Laredo shall be named as a primary and non-contributory additional insured with respect to General
Liability and Automobile Liability. The additional insured for General Liability shall include operations and completed
operations. Completed operation are to be kept in force for a period of 10 years.

2. All liability policies shall contain no cross-liability exclusions or insured versus insured restrictions.

3. A waiver of subrogation in favor of the City of Laredo shall be contained in the Workers compensation, Builders
Risk, and all liability policies. 13. All insurance policies shall be endorsed to require the insurer to immediately notify
The City of Laredo of any material change in the insurance coverage.

4. All insurance policies shall be endorsed to the effect that The City of Laredo will receive at least sixty- (60) days'
notice prior to cancellation or non-renewal of the insurance.

5. All insurance policies, which name The City of Laredo as an additional insured, must be endorsed to read as primary
coverage regardless of the application of other insurance.

6. Required limits may be satisfied by any combination of primary and umbrella liability insurances.

7. Contractor may maintain reasonable and customary deductibles, subject to approval by The City of Laredo.

8. Insurance must be purchased from insurers that are financially acceptable to the City of Laredo. Insurer must be
rated A- or greater by AM Best Rating with an admitted carrier licensed by the Texas Department of Insurance.

(o) All insurance must be written on forms filed with and approved by the Texas Department of Insurance. Certificates
of Insurance shall be prepared and executed by the insurance company or its authorized agent and shall contain
provisions representing and warranting the following:

1. Sets forth all endorsements and insurance coverages according to requirements and instructions contained herein.
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2. Certificates of insurance shall be accompanied by a copy of each required endorsement including the notice of
cancellation or termination provisions to the City of Laredo for each required type of insurance.

(p) Upon receipt of a verified claim and at the request of the City of Laredo, Contractor shall furnish The City of
Laredo with certified copies of all required insurance policies.

15.0 CONTRACT REQUIREMENTS

15.1 CODE OF ETHICS ORDINANCE 2012-0-126

Vendors doing business with the City of Laredo shall comply with all provisions of the City of Laredo’s Code of
Ethics. (Ordinance, as amended). Vendors may be required to participate in Code of Ethics trainings.

15.2 PROHIBITED CONTACTS DURING CONTRACT SOLICITATION PERIOD

A person or entity who seeks or applies for a city contract or any other person acting on behalf of such person or entity,
is prohibited from contacting city officials and employees regarding such a contract after a Formal Bid, Request for
Proposal (RFP), Request for Qualification (RFQ) or other solicitation has been released. This no-contact provision
shall conclude when the contract is awarded. If contact is required, such contact will be done in accordance with
procedures incorporated into the solicitation document. Violation of this provision by respondents or their agents may
lead to disqualification of their offer from consideration.

15.3 NON-COLLUSIVE AFFIDAVIT (Form can be downloaded and submitted through Cit-E-Bid system)
The City may require that vendors submit a Non-Collusive Affidavit. The vendor will be required to state that the party
submitting a proposal or bid, that such proposal or bid is genuine and not collusive or sham; that said Bidder has not
colluded, conspired, connived or agreed, directly or indirectly, with any Bidder or Person, to put in a sham proposal or
to refrain from bidding, and has not in any manner, directly or indirectly, sought by agreement or collusion, or
communication or conference, with any person, to fix the bid price or affiant or of any other Bidder, or to fix any
overhead, profit or cost element of said proposal price, or of that of any other Bidder, or to secure any advantage
against the City of Laredo or any person interested in the proposed contract; and that all statements in said proposal or
bid are true.

15.4 CONTRACT DISCLOSURE FORMS (This is submitted through Cit-E-Bid system)

The City of Laredo requires the following forms to be completed as a part of this proposal for consideration;

1. Company Information Questionnaire,

2. Signed Price Schedule,

3. Conflict of Interest Questionnaire,

4. Non-Collusive Affidavit

5. Discretionary Contracts Disclosure

6. Certificate of Interested Parties (Form 1295) **Upon Award of RFP Only**

15.5 CONFLICT OF INTEREST FORMS (This is submitted through Cit-E-Bid system)

Conflict of Interest Disclosure:

A form disclosing potential conflicts of interest involving counties, cities, and other local government entities may be
required to be filed after January 1, 2006, by vendors or potential vendors to local government entities. The new
requirements are set forth in Chapter 176 of the Texas Local Government Code added by H.B. No. 914 of the last
Texas Legislature.

15.6 TEXAS ETHICS COMMISSION (Form 1295, Form can be downloaded and submitted through Cit-E-
Bid system )

Certificate of Interested Parties (Form 1295)

Implementation of House Bill 1295: In an effort to comply with state law the certificate of interested parties must be
filled out once a vendor has been granted a contract. All of this information can be found on the state of Texas website,
please use this link provided, https://www.ethics.state.tx.us/tec/1295-Info.htm.

In 2015, the Texas Legislature adopted House Bill 1295, which added section 2252.908 of the Government Code. The
law states that a governmental entity or state agency may not enter into certain contracts with a business entity unless
the business entity submits a disclosure of interested parties to the governmental entity or state agency at the time the
business entity submits the signed contract to the governmental entity or state agency.

City of Laredo Purchasing Division, 5512 Thomas Ave., Laredo, Texas 78041 (956) 794-1733 Fax (956) 790-1805 Email pperez@ci.laredo.tx.us
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The law applies only to a contract of a governmental entity or state agency that either (1) requires an action or vote by
the governing body of the entity or agency before the contract may be signed or (2) has a value of at least $1 million.
The disclosure requirement applies to a contract entered into on or after January 1, 2016.

In order to comply with state law the Certificate of Interested Parties (Form 1295) must be submitted to the Texas
Ethics Commission within 10 days upon receiving notice of award of contract. This form must be submitted within the
allotted time otherwise this will result in the cancellation of the contract.

16.0 DISQUALIFICATION & DEBARMENT CERTIFICATION

By submitting this Statement of Qualifications, the firm certifies that it is not currently debarred or eligible for
debarment from the City of Laredo pursuant to Ordinance No. 2017-O-098, and that it is not an agent of a person or
entity that is currently debarred from receiving contracts from any political subdivision or agency of the State of
Texas. The contract parties are further prohibited from making any award at any tier to any party that is debarred or
suspended or otherwise excluded from or ineligible for participation in Federal Assistance Programs under Executive
Order 12549, “Debarment and Suspension.” By executing this agreement, the Engineer certifies that it is not currently
debarred, suspended, or otherwise excluded from or ineligible for participation in Federal Assistance Programs under
Executive Order 12549. The parties to this contract shall require any party to a subcontract or purchase order awarded
under this contract to certify it eligibility to receive Federal funds and, when requested by the City, to furnish a copy of
the certification.

Additionally, in accordance with Chapter 2270, Texas Government Code, a governmental entity may not enter into a
contract with a company for goods or services unless the contract contains a written verification from the company that
it: (1) does not boycott Israel; and (2) will not boycott Israel during the term of the contract. The signatory executing
this contract on behalf of company verifies that the company does not boycott Israel and will not boycott Israel during
the term of this contract.

S.B. 252 (V. Taylor/S. Davis) is a bill relating to government contracts with terrorists. The bill provides that: (1) a
governmental entity, including a city, may not enter into a governmental contract with a company that is identified on
a list prepared and maintained by the comptroller and that does business with Iran, Sudan, or a foreign terrorist
organization; and (2) a company that the United States government affirmatively declares to be excluded from its
federal sanctions regime relating to Sudan, its federal sanctions regime relating to Iran, or any federal sanctions regime
relating to a foreign terrorist organization is not subject to the contract prohibition under the bill.

17.0 Addendum

The City of Laredo reserves the right to issue addenda to solicitations as necessary. Addenda are used to clarify, revise,
or otherwise modify solicitation documents. All submitting parties are responsible for acknowledging receipt of each
addendum issued. Failure to acknowledge any issued addendum will result in the submission being returned and
considered incomplete.

Important Notice:
e Addendum notifications will be sent to the email address associated with each submission.

e It is the submitting party’s responsibility to monitor the provided email address and ensure that all addenda are
received and acknowledged.

o Failure to acknowledge any issued addendum will result in the submission being returned and considered
incomplete.

City of Laredo Purchasing Division, 5512 Thomas Ave., Laredo, Texas 78041 (956) 794-1733 Fax (956) 790-1805 Email pperez@ci.laredo.tx.us
Page 11 of 32


mailto:pperez@ci.laredo.tx.us

CITY OF LAREDO
PURCHASING DIVISION

Request for Proposal
Aeronautical Development Site
Laredo International Airport

18.0

18.1

19.0

191

19.2

19.3

Scope of Work
The City of Laredo is requesting proposals for land development for the Laredo International Airport.

Supplemental information may be included in the submittal to complement application based on the
vendor qualifications below. Incomplete submittals will not be reviewed or considered.

Copies of the proposal specifications may be obtained from the Finance Department — Purchasing
Division, 5512 Thomas Ave., Laredo, Texas 78041 or by downloading from our website:
www.cityoflaredo.com or through Cit-E-Bid: https://cityoflaredo.ionwave.net/Login.aspx

All questions for this request for qualifications shall be submitted through Cit-E-Bid no later than,
September 23, 2025 at 5:00 P.M.

Background

The Laredo International Airport is located at 5210 Bob Bullock Loop in Laredo, Texas. The Airport
is owned and operated by the City of Laredo (City or the Owner). Laredo International Airport is a
non-hub commercial service airport located in south Texas. It is served by two main runways
18R/36L at 8,743 feet in length, and 18L/36R at 8,236 feet in length. The Airport has full Instrument
Landing System (ILS) capabilities and an FAA Air Traffic Control (ATC) tower.

The Airport is served by the following air carriers:

19.1.1 United Airlines, service to Houston Intercontinental Airport in Houston, Texas
19.1.2 American Airlines, service to Dallas, Fort Worth International Airport
19.1.3 Allegiant Airlines, service to Las Vegas, McCarran International Airport

19.1.4 AERUS Airlines, service to Monterrey, Nuevo Leon, Mexico, Monterrey International Airport

In 2023, the total enplaned passengers at Laredo International Airport was 151,114 passengers,
totaling a 8.41% increase from the previous calendar year.

The Laredo International Airport (LRD) plays an essential role in providing economic impacts in
Texas' Southwest Region. It is the is the 5th busiest cargo carrying airport in the State of Texas and
40th in the nation. In 2019, LRD supported nearly 2,600 jobs, over $85 million in earnings and
approximately $272 million in output. The benefits the airport brings are spread throughout the City
and County and in total account for approximately 1.5% of the areas gross regional product. Laredo's
underlying economy is strong and our status as the No. 1 inland port in the nation is reflected in the
mix of activity at the airport, including significant air cargo operations, passenger airlines, aviation
support functions, government activities, and visitor spending. With the growing domestic and
international cargo market in the Laredo area, it is expected that the Airport’s share of cargo will
increase and, as a result, the number of residents working in the cargo handling capacity and the
number of people traveling through the Airport will also increase.

City of Laredo Purchasing Division, 5512 Thomas Ave., Laredo, Texas 78041 (956) 794-1733 Fax (956) 790-1805 Email pperez@ci.laredo.tx.us
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20.0

20.1

21.0

21.1

21.2

Purpose

The City sees the Airport as an economic generator and recognizes the potential that additional
aeronautical development could have on the Airport, the City and the region. This RFP is being
issued to solicit proposals from interested parties and to obtain development plans for the highest and
best use of the available parcel for aeronautical development.

The City is issuing this RFP with the intent of entering into agreement with an individual developer
for the development and managements of the parcel.

General Provisions

The City of Laredo is seeking submittals through this Request for Proposal (RFP) to obtain proposals
from interested parties (Proposers) who may be interested in leasing land available for development
at the Airport.

Proposals must include a business plan to include terms of proposed agreement, such as a traditional
land lease, concession agreement, management agreement or other potential joint venture. Detailed
rates structures will be incorporated in the subsequent negotiation process with successful proposer.

Development Opportunities (See Exhibit A-Aerial Map).

The parcel which is available for development at the Laredo International Airport consists of
approximately 3.0 acres of previously developed airport property on the west side of the airfield
directly adjacent to the cargo apron facilities. If necessary, for development, this parcel can be
subdivided into two (approximately equal) sub parcels. There are no existing building structures on
the parcel but there are existing building foundations. It shall be up to the Proposer/developer to
demolish the foundations or use the foundations for the development of new building structures. The
parcel has the following amenities:

21.0.1 Landside road access and airside apron access,
21.0.2 Direct access to the airport cargo apron facilities,
21.0.3 Existing vehicular parking facilities, and

21.0.4 Aircraft apron parking

All improvements to the parcel shall be at the Proposer/Developer’s cost. Development costs could
include but are not limited to:

21.1.1 Utility extensions and connections to existing services.

21.1.2 SIDAJAOA fence and gate improvements necessary for the proposed development.

21.1.3 Expanded parking if desired.

21.1.4 Building/Hangar construction.

It is anticipated that proposals would be conceptual in nature. Because the parcel would have unique
characteristics based on individual concepts, survey data, meets and bounds, etc. will be completed as
part of the subsequent selection. An outline of the parcel is included in Exhibit A.
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22.0

23.0

24.0

25.0

25.1

25.2

Economic Incentives

The City of Laredo and the Airport are very interested in ensuring that best possible options for
potential development are provided to the airport and this region. Considerations for certain
economic incentives will be discussed and negotiated on a case-by-case basis, collaboratively with
appropriate City Departments.

Development Restrictions
The development site is within and/or adjacent to the Airfield Operations Area (AOA). As such the
following restrictions are placed on any potential development.

23.0.1 Development will need to conform to the Laredo International Airport’s master plan.
23.0.2 Development must not violate any FAA grant assurances.
23.0.3 Development must be for an aviation-related or aeronautical support purpose.

23.0.4 The proposed development must maintain the Airport’s Security Identification Display Area (SIDA) line and
conform to all Transportation Security Administration (TSA) requirements associated with the Airport
Operations Area (AOA) and SIDA areas.

23.0.5 Development must conform to Federal Aviation Administration (FAA) Federal Aviation Regulation (FAR) Part
77 height restrictions.

23.0.6 Development concepts will need to conform to the airport minimum standards.

Optional Site Visit

A site visit is scheduled for Friday, September 12, 2025 at 10:00 a.m. (local/CT) at the Airport
Conference Room. A tour of the parcel will be provided, and Airport and City representatives will be
available to discuss the details of this RFP and the proposal process. Please be prepared to show a
government-issued identification prior to tours, on the day of the site visit. Additional visits
throughout the proposal period are allowed, and must be coordinated at least 5 business days in
advance with Victoria Dominguez, Regulatory Compliance Manager, at 956.795.2000, ext. 2830 or
odominguez@ci.laredo.tx.us

Submittal Information

It is the intent that the proposals received from this RFP will be evaluated and used in the formal
selection of Developer/Tenant(s) for the Airport. In addition to the specific information requested
below, we encourage you to provide detailed information on concepts. If the Proposer has ideas on
alternative plans, such as use of a portion of a parcel, please provide the concepts and justification for
partial use.

Construction Details
Provide an outline of the facilities you are proposing at the Airport including the type of facility, size,
approximate cost and timeline to construct. Please include a site plan with your proposal. Design
standards must meet all local, State, and/or Federal building code guidelines. All licenses and permits
will be the sole responsibility of the Proposer. All required FAA documents must be included, such
as FAA form 7460-1.

Financial Information

The Proposer will be required to demonstrate that it is financially capable of performing the
obligations contained within this RFP. The determination of the Proposer’s financial qualifications
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25.3

25.4

and ability to execute a Land Lease Agreement will be in the sole discretion of the City of Laredo.
The Proposer shall provide a written certification from Proposer’s lender that the Proposer has the
financial ability to consummate the transaction and pay the lease price to the City of Laredo.

Submittal Deadline
Deadline for submittals is October 10, 2025; 5:00 p.m. (local/CT). Both electronic and hard copy
responses must be received by the deadline to be considered as a valid response to this RFP.

Content/Evaluation Criteria

Proposals will be evaluated on the information provided in the submittal, specially the information
outlined below. The City of Laredo / Airport will select based on overall highest and best use for the
parcel.

Please included the following in your response. The Proposal should be organized into the following
tabs/sections as identified below. The Laredo International Airport will form a committee to evaluate
the Proposals by the Evaluation Criteria. The evaluation will be based upon the information
included and the respective valuation of each section.

25.4.1 Cover letter identifying your overall interest, in the parcel or portions thereof on which you are proposing.
Please include relevant information to this development project, specifically whether your firm has experience
with development similar to the proposed development options. Cover letter should also contain the
Respondent's contact information, including company name, principal contact name and title, mailing address,
phone number and an email address of Respondent's principal contact. (5 Points)

25.4.2 General company information and contact information. Please include annual financial statements in a separate
envelope labeled confidential. It will not be used as part of the selection criteria.

25.4.3 Company overview and background. (2 Points)

25.4.4 Examples of similar past projects or developments. (10 Points)

25.4.5 Conceptual ideas for the proposed development. (25 Points) Please include a description of the following:
25.4.5.1 Site Characteristics

25.4.5.2 Building Characteristics, including footprint dimensions, height of building, elevation, vehicular
parking architectural style.

25.4.5.3 Pavement surfaces, including size of ramp (if required), access to the airfield (if required) and landside
access requirements.

25.4.5.4 Proposed improvements to be constructed, including a conceptual site plan of the proposed layout.
25.4.6  References for similar developments. Please include development on Airports if available. (3 Points)

25.4.7 Description, qualifications, and experience of the key personnel who manage the operations at the Airport. (10
Points)

25.4.8 Business Plan, (30 Points) including preferred lease term (in years).
25.4.8.1 Type of business entity (flight school FBO, maintenance, other uses).

25.4.8.2 Franchise information if relevant, or management contracting mechanism.
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2549

25.4.10

25411

25.4.8.3 Key demand drivers.

25.4.8.4 Minimum term of ground lease.

25.4.8.5 Preferred ground lease structure.

Rationale of respondent’s interest in the premises. (5 Points)

Development timeline and estimated length to completion, including design and construction. (5 Points)
25.4.10.1 Site and improvement design period.

25.4.10.2 Construction period.

25.4.10.3 Pre-opening timeframe.

25.4.10.4 Incremental development if relevant.

Estimate of costs for project. Please include your anticipated cost of overall improvements to fulfill the ultimate
conceptual site plan. This is a rough-order-of-magnitude cost estimate. (5 Points)

25.4.12 Any additional information respondent deems important to the Airport’s process.

25.4.13 The evaluation committee will determine best value by applying the following criteria and assigned weighted
values:
Section Criteria Max
Points
I Cover letter identifying your overall interest, in the parcel or 5
portions thereof on which you are proposing. 25.4.1
I Company overview and background. 25.4.3 2
i Examples of similar past projects or developments. 25.4.4 10
v Conceptual ideas for the proposed development. 25.4.5 25
\ References for similar developments. Please include 3
development on Airports if available. 25.4.6
VI Description, qualifications, and experience of the key personnel 10
who manage the operations at the Airport. 25.4.7
VIl Business Plan, including preferred lease term (in years). 25.4.8 30
VIl Rationale of respondent’s interest in the premises. 25.4.9 5
IX Development timeline and estimated length to completion, 5
including design and construction. 25.4.10
X Estimate of costs for project. 25.4.11 5
Percentage Rating for Point Method
% Rating Definition
0 Unsatisfactory Does not satisfy criteria in specifications.
10 Very Poor to
Unsatisfactory
20 Very Poor Meets elements of some criteria minimally.
30 Poor to Very Poor
40 Poor Meets some criteria at minimum acceptable
level.
50 Average to Poor
60 Average Adequately meets most criteria.
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70 Good to Average
80 Good Exceeds minimum criteria.
90 Very Good Provides benefits to the entity in addition to all
required criteria.
100 Excellent Exceeds all required criteria and provides
additional benefits in most areas.

Evaluation Form (Example)

Section Criteria Max | Weighted Points x
Points % Weight
I Cover letter identifying your overall 5 10% .50

interest, in the parcel or portions thereof
on which you are proposing. 25.4.1

I Company overview and background. 2 20% 40
25.4.3

i Examples of similar past projects or 10 30% 3.00
developments. 25.4.4

v Conceptual ideas for the proposed 25 40% 10.00
development. 25.4.5

\Y References for similar developments. 3 50% 1.50

Please include development on Airports if
available. 25.4.6

VI Description, qualifications, and 10 60% 6.00
experience of the key personnel who
manage the operations at the Airport.

25.4.7

1 Business Plan, including preferred lease 30 70% 21.00
term (in years).25.4.8

VIl Rationale of respondent’s interest in the 5 80% 4.00
premises. 25.4.9

IX Development timeline and estimated 5 90% 4.50

length to completion, including design
and construction. 24.4.10

X Estimate of costs for project. 24.4.11 5 100% 5.00
Total 55.90
Score

25.5 RFP Responses
Responses to this RFP are due by 5:00 PM, Friday, October 10, 2025. The Proposal should be
printed single sided, organized according to the tabs in Section VI, and bound. The Proposal should
be less than 75 pages. One original and seven (7) copies of the submittal are required. One
electronic, PDF format is also required, to be submitted on a thumb-drive.

Responses shall be clearly marked: Aeronautical Development Parcel — Laredo International Airport
FY?25-079 and delivered to:

City of Laredo — City Secretary
C/O Mario I. Maldonado Jr.
City Hall — Third Floor

1110 Houston Street

Laredo, Texas 78040
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25.6

25.7

25.8

25.9

Disclaimers
The City of Laredo reserves and may exercise the following rights and options:

25.6.1  To reject any and all proposals and reissue the RFP at any time prior to execution of a final Land Lease

Agreement if, in the City of Laredo’s sole opinion, it is in the City of Laredo’s best interest to do so,

25.6.2  To supplement, amend, substitute, or otherwise modify this RFP at any time prior to selection of one or more
proposer for negotiation,

25.6.3  To cancel this RFP with or without issuing another RFP,
25.6.4  To reject the proposal of any proposer who, in the City of Laredo’s sole judgment, has been delinquent or

unfaithful in the performance of any contract with the City of Laredo, is financially or technically incapable or is
otherwise not a responsible responder,

25.6.5 To reject as informal or non-responsive, any proposal which, in the City of Laredo’s sole judgment, is

incomplete, is not in conformity with applicable law, is conditional in any way, or deviates from the mandated
requirements of the RFP, and

25.6.6 To waive any informality, defect, non-responsiveness and/or deviation from this RFP that is not, in the City of

Laredo’s sole judgment, material to the proposal.

Please note that the City of Laredo will require that performance and payment bonds will need to be
provided by Developer and/or Contractor before the initiation of any construction.

Costs
All costs associated with the development of the RFP response will be the sole responsibility of the
Proposer.

Warranties

No warranties or representations of any kind are made by the City of Laredo or the Airport, including
a representation or warranty as to the suitability of the sites for any particular purpose, except that the
City or Airport has sufficient legal title to grant a leasehold interest for a term of years in the sites.
This RFP contains photographs, charts or drawings which may not accurately depict the sites or the
information that is available about the sites and Respondents are cautioned that they are expected to
undertake their own due diligence with respect to each of the sites. Submission of a response will in
no way effect eligibility to respond to future solicitations for the potential development of sites or
other lands of the City or Airport or for any other design, construction, finance, maintenance or
operations opportunities offered by the City or Airport. The City or Airport reserves the right to
cancel this RFP at any time with or without notice to proposers and without liability.

Proprietary Information

The City recognizes that sensitive and proprietary information may be included with your RFP.
Therefore, firms submitting a response to this RFP must invoke the protection of this section before
or upon submission of the data or other materials, and must identify the specific area or scope of data
or other materials to be protected and state the reasons why protection is necessary. An all-inclusive
statement that the entire response is proprietary is unacceptable.
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26.0

27.0

27.1

28.0

28.1

Insurance Requirements

The successful bidder(s) shall furnish the City with original copies of valid insurance policies herein
required upon execution of the contract and shall maintain said policies in full force and effect at all
times during the term of this contract. Said insurance policies shall comply with all requirements set
forth in section 14.0 of these specifications. Contractor(s) shall keep a current certificate of insurance
in the City of Laredo Purchasing Division at all times and shall immediately report any changes to the
Purchasing Office Administration.

Term of Contract

The term of this contract shall be for a period of twenty (20) years beginning as of the date of its
execution. The contract has to option to renew for two (2), additional ten (10) years period. Should
the vendor desire to extend the contract for the additional one-year period, it must so notify the City
in writing no later than thirty (60) days before the expiration of the prior term. Such notification shall
be effective upon actual receipt by the City. Renewals shall be in writing and signed by the City's
Purchasing Agent & City Manager or his designee, without further action by the Laredo City
Council, subject to and contingent upon appropriation of funding therefore. All annual contracts shall
bound by the terms of the bid documents. The City shall also have the right to extend this contract
under the same terms and conditions beyond the original term or any renewal thereof, on a month to
month basis, not to exceed 3 months. Said month to month extensions shall be in writing, signed by
the City's Purchasing Agent & City Manager or his designee, and shall not require City Council
approval, subject to and contingent upon appropriation of funding therefore. The City reserves the
right to renew or rebid this contract, if the appropriated funds initially approved by City Council are
exhausted before the contract expiration date.

This contract shall be the responsibility of and administered by the vendor and the Laredo
International Airport.

Award of Contract

Proposal will be awarded based on evaluated criteria and to the bidder who provides the best value to
the City of Laredo and who’s proposed price and other factors have been considered in accordance to
the provisions of Chapters 252 and 271 of the State of Texas — Local Government Code.

Disclosure of Interested Parties

Section 2252.908 of the Texas Government Code requires a business entity entering into certain
contracts with a governmental entity to file with the governmental entity a disclosure of interested
parties at the time the business entity submits the signed contract to the governmental entity. Section
2252.908 requires the disclosure form (Form 1295) to be signed by the authorized agent of the
contracting business entity, acknowledging that the disclosure is made under oath and under penalty
of perjury. Section 2252.908 applies only to a contract that requires an action or vote by the
governing body of the governmental entity before the contract may be signed or has a value of at
least $1 million. Section 2252.908 provides definitions of certain terms occurring in the section.
Section 2252.908 applies only to a contract entered into on or after Jan. 1, 2016. (Only if awarded
contract is approved by City Council). The form must be submitted electronically through the Texas
Ethics Commission website. Once the form is submitted and given a unique registration number, the
business entity must manually sign the form and have it notarized. The form should be sent to the
government entity which will then verify
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the form on the Texas Ethics Commission website.

29.0 Required Format and Contents of Bid Submission
For a bid to be considered it must contain the following information:
Company Information Questionnaire
Conflict of Interest Questionnaire
Non-Collusive Affidavit
Discretionary Contract Disclosure
Certificate of Interested Parties (Form 1295)

City of Laredo Purchasing Division, 5512 Thomas Ave., Laredo, Texas 78041 (956) 794-1733 Fax (956) 790-1805 Email pperez@ci.laredo.tx.us
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30.0 Bidder Information Questionnaire

Bidder Information/Business Questionnaire:
Please complete all information requested below and submit with your proposal
package

"The undersigned affirms that they are duly authorized to execute this contract, that this company, corporation, firm,
partnership or individual has not prepared this proposal in collusion with any other bidder, and that the contents of this
proposal as to prices, terms or conditions of said proposal have not been communicated by the undersigned nor by any
employee or agent to any other person engaged in this type of business prior to the official opening of this request. By
submitting this proposal the vendor agrees to the City of Laredo specifications and all terms and conditions stipulated
in the proposed document. That I, individually and on behalf of the business named in this Business Questionnaire,
do by my signature below, certify that the information provided in the questionnaire is true and correct ".

Name of Offeror (Business)

Signature Date
of person authorized to sign proposal

Print Name
of person authorized to sign proposal

Title:

Business Address:

City, State, Zip Code:

Telephone Number: Fax Number:

Contact Person Email Address:

Federal Tax ID Number:

Bidders Principal/Corporate Place of Business Address:

Indicated Status of Business:

Corporation Partnership Sole Proprietorship Other:

If other state business status:

State how long under its present business name:

If applicable, list all other names under which the Business identified above operated in the last five years.

Will bidder/proposer provide a copy of its financial statements for the last two years, if requested by the City of Laredo? Yes/ No
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Has the business, or any officer or partner thereof, failed to complete a contract? Yes / No.
Is any litigation pending against the Business?  Yes / No.

Is offeror currently for sale or involved in any transaction to expand or to become acquired by another business entity? Yes / No.
If yes, offer need to explain the expected impact both in organizational and directional terms.

Has the Business ever been declared “not responsive” for the purpose of any governmental agency contract award? Yes / No.

Has the Business been debarred, suspended, proposed for debarment, suspended, proposed for debarment, declared ineligible,
voluntarily excluded, or otherwise disqualified from bidding, proposing, or contracting?  Yes / No

Are there any proceedings, pending relating to the Business responsibility, debarment, suspension, voluntary exclusion, or
qualification to receive a public contract? Yes / No.

Hs the government or other public entity requested or required enforcement of any of its rights under a surety agreement on the
basis of default or in lieu of declaring the Business in default? Yes / No

Is the Business in arrears in any contract or debt? Yes / No
Has the Business been a defaulter, as a principal, surety, or otherwise? Yes / No

Have liquidated damages or penalty provisions been assessed against the Business for failure to complete work on time or for any
other reason? Yes / No.

State if company is a certified minority business enterprise:
Historically Underutilized Business (HUB): Yes No Disadvantaged Business Enterprise (DBE): Yes No

Small Disadvantaged Business Enterprise (SDBC)  Yes No Other: Please specify

This company is not a certified minority business: O

The above minority information is requested for statistical and tracking purposes only and will not influence the amount of
expenditure the City will make with any given company
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31.0 Conflict of Interest Disclosure

A form disclosing potential conflicts of interest involving counties, cities, and other local government entities may
be required to be filed after January 1, 2006, by vendors or potential vendors to local government entities. The new
requirements are set forth in Chapter 176 of the Texas Local Government Code added by H.B. No. 914 of the last
Texas Legislature.

Companies and individuals who contract, or seek to contract, with the City of Laredo and its agents may be
required to file with the City Secretary's Office, 1110 Houston Street, Laredo, Texas 78040, a Conflict of
Interest Questionnaire that describes affiliations or business relationships with the City of Laredo officers, or
certain family members or business relationships of the City of Laredo officer, with which such persons do
business, or any gifts in an amount of $250.00 or more to the listed City of Laredo officer (s) or certain family
members.

The new requirements are in addition to any other disclosures required by law. The dates for filing disclosure
statements begin on January 1, 2006. A violation of the filing requirements is a Class C misdemeanor.

The Conflict of Interest Questionnaire (Form CIQ) may be downloaded from
http://www.ethics.state.tx.us/whatsnew/conflict forms.htm.

The City of Laredo officials who come within Chapter 176 of the Local Government Code relating to filing of
Conflicts of Interest Questionnaire (Form CIQ) include:

Mayor

Council Members

City Manager

Members of the Fire Fighters and Police Officers Civil Service Commission.
Members of the Planning and Zoning Commission.

Members of the Board of Adjustments

Members of the Building Standards Board

Parks & Leisure Advisory Committee Member,

Historic District Land Board Member,

10. Ethics Commission Board Member,

11. The Board of Commissioners of the Laredo Housing Authority

12. The Executive Director of the Laredo Housing Authority

13. Any other City of Laredo decision making board member

If additional information is needed please contact Jaime E. Zapata, MPA, Purchasing Agent at 956-794-1731

©COoN>O~ WD
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CONFLICT OF INTEREST QUESTIONNAIRE Form CIQ
For vendor doing business with local governmental entity

This questionnaire reflects changes made fo the law by H.B. 23, 84th Leg,, Regular Session, OFFICE USE ONLY
This questionnaing is baing filed in accordance with Chiypler 178, Local Govermnment Code, by a wendor who Data B ol
has a business ralatonship as dedfined by Section 176.001(1-a) with a local gavermmeantal entity and tha
wandor meats raquiraments urdar Section 176.006(a).

By law this questionnaine musl be filed with the reconds adminissratar of the local governmantal antity not latar
then tha 7th business day after the date tha vendor bacomes ewers of 15018 that reguire the stetement to be
figd. Sss Saction 176.006(s-1), Local Goveramen! Cods.

A vendor commils an offense if the vandor knowingly violales Seclion 176.008, Local Government Gade. An
oifense Lnder IS seclion i& & misdemaanas,

—IJ Mame of vendor who has a business relationship with local governmental entity.

2 _
gl Check this box if you are filing an update to a previously filed questionnaire. (The law requiraa that you file an updated
completed questionnaire with the appropriate filing authority not later than the Tih business day after the date an which
you became aware that the originally fled guestonnaire was incomplete or inaccurate.)

3] Name of local government officer about whom the infermation is being discloged.,

Mame of Officer

14] Describe each employment or other business relalionship with the local government officer, or a family meamber of the
officer, as described by Section 176.003{a)(2)(A), Alzo describe any family relationship with the local government officar.
Complete subparts A and B for esach amployment or business relationship described. Attach additional pages to this Form
ClQ a8 necassary.

A. I8 the local government officer ar a family member of the officer receiving or likely 1o recaive taxable income,
other than imeesiment incoma, from the vandor?

l:l‘f‘es I:I Mo

B. 15 the vendor receiving or likely to receiva taxable income, other than imvestmant incoma, from or at the direction
of the local government officer or a family member of the officer AND the taxable incorme iz not received from the
local governmental entity?

l:l‘res I:l ) [+]

5 Describe each employment or business relationship that the vendor named in Section 1 maintaing with a corporation or
other business entity with respect to which the local government officer serves as an officer or director, or holds an

ownership interest of one percent or more.

6] .
Check this box if the wendor has given the lecal government officer or a family member of the cfficer ane or more gifts
as described in Section 176.003(2)(2)(B), excluding gifts described in Section 176.003(a-1).

7]

Elgnature of vendor doing business wilh tha govemmeanisl enbity Date
Form provided by Texas Ethics Commizsion ww, elhics s1ate. 1x.us Ravized 1112021
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32.0 AFFIDAVIT
Project:

Form of Non-Collusive Affidavit

AFFIDAVIT
STATE OF TEXAS {}
COUNTY OF WEBB {}

Being first duly sworn, deposes and says:

That he/she is

(a Partner of officer of the firm of, etc.)

The party making the foregoing proposal or bid, that such proposal or bid is genuine and not collusive or shame;
that said Bidder has not colluded, conspired, connived or agreed directly or indirectly, with any Bidder or Person,
to put in a sham bid or to refrain from bidding, and has not in any manner, directly or indirectly, sought by
agreement or collusion, or communication or conference, with any person, to fix the bid price or affiant or of any
other Bidder or to fix any overhead, profit or cost element of said bid price, or of that of any other Bidder, or to
secure any advantage against the City of Laredo or any person interested in the proposed Contract; and that all

statements in said proposal or bid are true.

Signature of:

Bidder, if the Bidder is an individual
Partner, if the Bidder is a Partnership
Officer, if the Bidder is a Corporation

Subscribed and sworn before me this day of 20

Notary Public

My commission expires:

City of Laredo Purchasing Division, 5512 Thomas Ave., Laredo, Texas 78041 (956) 794-1733 Fax (956) 790-1805 or E-mail pperez@ci.laredo.tx.us
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City of Laredo

Discretionary Contracts Disclosure

Please fill out this form online, print completed form and submit with proposal to
originating department. All questions must be answered.

For details on use of this form, see Section 4.01 if the City’s Ethics Code.
*This isa __New Submission or ___Correction or ___Update to previous submission.

*1. Name of person submitting this disclosure form.

First M.l. Last Suffix

*2. Contract Information.

a) Contract or Project name(s):

b) Originating Department(s):

*3 Name of individual(s) or entity(ies) seeking a contract with the city (i.e. parties to the contract)

Name (Print) Signature Name (Print) Signature
Name (Print) Signature Name (Print) Signature
Name (Print) Signature Name (Print) Signature
Name (Print) Signature Name (Print) Signature

*4. List any business entity(ies) that is a partner, parent, subsidiary business entity(ies) of the individual or
entity listed in Question 3

LI Not applicable. Contracting party(ies) does not have partner, parent, or subsidiary business entities.

L] Name of partner, parent, or subsidiary business entity(ies):
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*B. List any individuals or entities that will be subcontractors on this contract.

L] Not applicable. No subcontractors will be retained for this contract.
L] Subcontractors may be retained, but have not been selected at the time of this submission.

[] List of subcontractors:

*6. List any attorneys, lobbyists, or consultants that have been retained to assist in seeking this contract.

LI Not applicable. No attorneys, lobbyists, or consultants that have been retained to assist in seeking this contract.

L] List of attorneys, lobbyists, or consultants that have been retained to assist in seeking this contract:

*7. Disclosure of political contributions.

List any campaign or officeholder contributions made by the following individuals in the past 24 months totaling more
than $100 to any current member of City Council, former member of City Council, any candidate for City Council, or
to any political action committee that contributes to City Council elections.

a) Any individual seeking contract with the city (Question 3)

b) Any owner or officer of entity seeking contract with the city (Question 3)

¢) Any individual or owner or officer of any entity listed above as partner, parent, or subsidiary business
(Question 4)

d) Any subcontractor or owner/office of subcontracting entity retained for the contract (Question 5)

e) The spouse of any individual listed in response to (a) through (d) above

f) Any attorney, lobbyist, or consultant retained to assist in seeking contract (Question 6)

LI Not applicable. No campaign or officeholder contributions have been made in the preceding 24 months by these
individuals.

[ List of contributors:

Updates on Contributions Required

Information regarding contributions must be updated by submission of a revised form from the date of the submission
of this form, up through the time City Council takes action on the contract identified in response to Question 2 and
continuing for 30 calendar days after the contract has been awarded.

*8. Disclosure of conflict of interest

Are you aware of any fact(s) with regard to this contract that would raise a “conflict of interest” issue under Section
2.01 of the Ethics Code for any City Council member or board/commission member that has not or will not be raised
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by these city officials?

LI I'am not aware of any conflict(s) of interest issues under Section 2.01 of the Ethics Code for members of City
Council or a city board/commission.

| 1 am aware of the following conflict(s) of interest:

*Acknowledgements

| Updates Required

| understand that this form must be updated by submission of a revised form if there is any change in the information
before the discretionary contract is the subject of action by the City Council, and no later than five (5) business days
after any changes has occurred, whichever comes first. This include information about political contributions made
after the initial submission and up until thirty (30) calendar days after the contract has been awarded.

I No Contract with City Officials or Staff during Contract Evaluation

I understand that a person or entity who seeks or applies for a city contract or any other person acting on behalf of that
person or entity is prohibited from contracting city officials and employees regarding the contract after a Request for
Proposal (RFP), Request for Qualifications (RFQ), or other solicitation has been released.

This no-contract provision shall conclude when the contract is posted as a City of Laredo Council agenda item. If
contact is required with city officials or employees, the contact will take place in accordance with procedures
incorporated into the solicitation documents. Violation of this prohibited contacts provision set out in Section 2.09 of
the Ethics Code by respondents or their agents may lead to disqualification of their offer from consideration.

*Conflict of Interest Questionnaire (CIQ)
Chapter 176 of the Local Government Code requires contractor and vendors to submit a Conflict of Interest Form
(CIQ) to the Office of the City Secretary.

LI I acknowledge that I have been advised of the requirement to file a CIQ form under Chapter 176 of the Local
Government Code.

*Qath

11 swear or affirm that the statements contained in this Discretionary Contracts Disclosure Form, including any
attachments, to the best of my knowledge and belief are true, correct, and complete.

Name (Print) Signature Title

Company or DBA Date

Please fill this form out online, print and submit completed form with proposal to origination department. All questions
must be answered. If necessary to mail, send to:
City of Laredo
P.O. Box 579
Laredo, TX 78042-0579
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34.0 Tab F — Certificate of Interested Parties (Form 1295)

In an effort to comply with state law the certificate of interested parties must be filled out once a vendor has been granted a
contract. All of this information can be found on the State of Texas website, please use this link provided,
https://www.ethics.state.tx.us/tec/1295-Info.htm.

Implementation of House Bill 1295

34.1 Certificate of Interested Parties (Form 1295):

In 2015, the Texas Legislature adopted House Bill 1295, which added section 2252.908 of the Government Code. The law
states that a governmental entity or state agency may not enter into certain contracts with a business entity unless the business
entity submits a disclosure of interested parties to the governmental entity or state agency at the time the business entity
submits the signed contract to the governmental entity or state agency. The law applies only to a contract of a governmental
entity or state agency that either (1) requires an action or vote by the governing body of the entity or agency before the
contract may be signed or (2) has a value of at least $1 million. The disclosure requirement applies to a contract entered into
on or after January 1, 2016.

The Texas Ethics Commission was required to adopt rules necessary to implement that law, prescribe the disclosure of
interested parties form, and post a copy of the form on the commission’s website. The commission adopted the Certificate of
Interested Parties form (Form 1295) on October 5, 2015. The commission also adopted new rules (Chapter 46) on November
30, 2015, to implement the law. The commission does not have any additional authority to enforce or interpret House Bill
1295.

34.2  Filing Process:

Staring on January 1, 2016, the commission will make available on its website a new filing application that must be used to
file Form 1295. A business entity must use the application to enter the required information on Form 1295 and print a copy of
the completed form, which will include a certification of filing that will contain a unique certification number. An authorized
agent of the business entity must sign the printed copy of the form and have the form notarized. The completed Form 1295
with the certification of filing must be filed with the governmental body or state agency with which the business entity is
entering into the contract.

The governmental entity or state agency must notify the commission, using the commission’s filing application, of the receipt
of the filed Form 1295 with the certification of filing not later than the 30th day after the date the contract binds all parties to
the contract. The commission will post the completed Form 1295 to its website within seven business days after receiving
notice from the governmental entity or state agency.

Information regarding how to use the filing application will be available on this site starting on January 1, 2016.
Additional Information:
HB 1295
Certificate of Interested Parties (Form 1295)
New Chapter 46, Ethics Commission Rules:
46.1. Application

46.3. Definitions
46.5. Disclosure of Interested Parties Form
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OFFICE USE ONLY
Complete Nos. 1 - 4 and 6 if there are interested parties.
Complete Nos. 1, 2, 3, 5, and 6 if there are no interested parties.
1 Name of business entity filing form, and the city, state and country of the business
entity's place of business.
2 Name of governmental entity or state agency that is a party to the contract for
which the form is being filed.
3 Provide the identification number used by the governmental entity or state agency to track or identify the contract,
and provide a description of the goods or services to be provided under the contract.
4 .
Name of Interested Part City, State, Country Nature of Interest (check applicable)
Y (place of business) . .
Controlling Intermediary
5 Check only if there is NO Interested Party. I:l
6 AFFIDAVIT | swear, or affirm, under penalty of perjury, that the above disclosure is true and correct.
Signature of authorized agent of contracting business entity
AFFIX NOTARY STAMP / SEAL ABOVE
Sworn to and subscribed before me, by the said , this the day
of , 20 , to certify which, withess my hand and seal of office.
Signature of officer administering oath Printed name of officer administering oath Title of officer administering oath
ADD ADDITIONAL PAGES AS NECESSARY
Form provided by Texas Ethics Commission www.ethics.state.tx.us Adopted 10/5/2015

*xkxxkxxrxd Does Not Need to be Notarized******x*xxkxkx
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35.0

Vendors Instructions:
Hand delivered proposals will be received at the City Secretary Office, 1110 Houston St., 3™, floor, Laredo,

Texas 78040 until 5:00 P.M on October 10, 2025; and all proposals received will be opened and
publicly acknowledged at 10:00 AM at the Office of the City Secretary on October 14, 2025.

Hand delivered proposals are to be submitted in a sealed envelope clearly marked:

RFP: Aeronautical Development Parcel — Laredo International Airport
FY?25-079

Proposal can be downloaded and submitted through Cit-E-Bid: https://cityoflaredo.ionwave.net/Login.aspx

or

Hand Delivered:
City of Laredo - City Secretary
C/O Mario I. Maldonado Jr.
City Hall - Third Floor
1110 Houston Street
Laredo, Texas 78040
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